
Conversational Marketing 
Case Study

Building the World's First 

Influencer Chatbot



Recognizing the important role that social media influencers play in reaching beauty consumers 

today, Covergirl partnered with Automat and theAmplify to create the world’s first influencer chatbot 

in late 2016. 

 

The chatbot was created for the teen-focused messaging app Kik and was modelled after Kalani 

Hilliker, a 16-year-old American dancer, model and TV personality.   

 

Kalani Hilliker was chosen to be the first Influencer Chatbot persona based on her strong 

engagement rate and influence over millennial females audience, but also because of her 

continuous efforts to personally engage with her fans. 
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We worked with Covergirl to define the business objective. Since the target users were often too 

young to make a purchase on their own, the main goals were to drive awareness and desire for the 

new products, while making sure consumers loved the experience. 

 

The performance was tracked over Kik's analytics platform, Google Analytics and Automat's internal 

Analytics system.  
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Once the business goals were approved, we started to define the use-case with one objective in mind: make 

sure we would offer people compelling value in exchange for their attention and engagement. This meant, for 

example, resisting the natural urge to immediately push branded content.  Instead, the bot would engage with 

fans in an authentic way before transitioning the conversation to Covergirl and its products. 

 

The real Kalani has millions of fans sending her thousands of questions a week. Using the latest advances in 

AI, we created a dynamic one-on-one experience for fans based on Kalani's unique voice. We designed an 

experience where users could ask Kalani questions and chat about her everyday life, her competitions and 

makeup looks. Then Kalani herself introduced products, showed how she uses them, and offered a makeup 

coupon - but only to users who expressed genuine interest in makeup. We validated the use case and 

experience through consumer research, including one-on-one interviews in a dance studio. Target users 

confirmed that novelty, celebrity connection and relevant offers should be the three pillars upon which we 

should build the user experience. 
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Our creative team collaborated with Covergirl and theAmplify to integrate branded content and create 

visuals for the launch, following a strict multi-party validation process. 

 

Traffic came mainly from two sources: Instagram posts from Kalani, in which she introduced the bot 

and explained what type of content users could access, and Kik's discovery page, where the bot was 

quickly featured. 

 

Kalani's posts naturally attracted the most targeted traffic into the bot, while Kik's discovery page 

drove the most volume. 
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With only three Instagram posts initially driving traffic, Kalani got approximately 14 times more 

conversations than an average post. Since then, over 95,000 unique users have generated almost 

1.5M messages. 

 

Fans were extremely engaged in the conversation. On average, they shared 13 messages per 

session and chatted for 12 minutes. Almost half of them got through the entire conversation to the 

coupon delivery point. And 51% of those users actually clicked through to the coupon. This click- 

through rate is particularly impressive when compared email click-through rates typically in the 2 to 

4% range. 

 

On top of that, the user experience was extremely positive. A language analysis showed that "Loved, 

"Awesome" "Thanks" were among the top-used words from users. When explicitly asked, 91% of 

users said that they liked or loved the experience. 

 

Even after a year of being in the market, the bot still gets many thousands of messages a week 

despite the absence of promotion efforts. 

 

We largely attribute this success to the fact that the user and business goals were perfectly aligned in 

the experience. Tapping into users’ inherent desire to chat with an influencer was powerful but not 

sufficient: we addressed a need for users on several levels – utility, monetary value, and emotional 

connection - which led to amazing results at each step of the conversion channel. 



Conversational Marketing lets 
brands build personalized, 

one-on-one relationships with 
their customers that vastly 

outperform traditional digital 
marketing campaigns. 



To learn more about how Automat can build a 
successful Conversational Marketing 
experience for your brand, contact us today at: 
 
     m.me/automatinc 
     BePersonal@automat.ai 


